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HOW TO MAKE, FIT AND MAINTAIN A PACKSADDLE
A Donkey Sanctuary harness resource
Guide to captions for the film
	TIME
	CAPTION
	SCREENSHOT

	00:10
	Donkeys and mules are used to carry cargo in many parts of the world
	[image: image1.jpg]




	00:16
	These heavy loads are often placed directly on
the donkey’s back or on ill-fitting packsaddles
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	00:20
	They rub against the animal’s skin
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	00:24
	Causing nasty and sometimes life-threatening wounds
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	00:28
	A simple and inexpensive packsaddle can make a big difference in reducing the animal’s discomfort and wounds
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	00:34
	It has a gullet space that protects the spine
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	00:34
	And bars on the side that help distribute the weight of the cargo evenly
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	00:43
	Maiwa and Chemusa are going to make a
packsaddle for the first time
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	00:47
	They will need:
· A tape measure
· Scissors or a knife
· A marking pen
· A needle
· Strong thread
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	00:59
	A thick rod cut into a V shape on one end
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	01:05
	· A sisal sack
· Straw or hay
· A bucket of water
· A piece of blanket
· Rope
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	01:13
	Take the open, shorter end of the sack
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	01:19
	Hem it shut using a whip stitch
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	01:24
	Once sewn shut your sack will look like this
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	01:28
	Now open one side of the sack along its length. You can use your hands to do this
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	01:37
	Once open, your sack will look like this
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	01:42
	Find the mid-point of the sack by folding it into half lengthways
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	01:47
	Draw a straight line across this midpoint
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	01:51
	Measure and mark a point roughly 4 centimetres on either side of the midpoint
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	01:59
	Draw a straight line across the sack on either side to mark these points
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	02:03
	Measure a 20 centimetres out from one of the 4 centimetre lines and mark the point
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	02:07
	Repeat the same on the other side
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	02:10
	Draw lines across the sack to mark both 20 centimetre points
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	02:13
	Your sack will now have these sections
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	02:15
	Panel
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	02:17
	Side bar
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	02:19
	Gullet
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	02:20
	Stitch along each of the 4 outer lines you have drawn
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	02:24
	You don’t need to sew the midpoint marker
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	02:28
	A simple running stitch is fine
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	02:32
	This will make 5 separate pockets, 4 to stuff with straw and a space in the middle to go over the donkey’s spine
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	02:43
	Before you start the next stage, it is worth sprinkling a little water over your pile of straw
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	02:47
	Damp straw will bend and twist without snapping
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	02:51
	Take a small bundle of straw, around a centimetre thick
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	02:57
	Twist and fold the straw and place it between the fork of the V shaped rod
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	03:02
	Use the V shaped rod
	[image: image36.jpg]




	03:06
	Push it down firmly into the bottom corners
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	03:13
	Keep adding bundles of straw carefully, placing each bundle separately to avoid lumps and hollows
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	03:24
	Repeat this to get as much straw in the side bar pocket as possible
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	03:31
	When it is fairly full, beat the pocket down very
hard. Add more straw so that it is really firm
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	03:36
	Repeat this to fill the second side bar pocket
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	03:43
	The outer panels should then be stuffed to one- third the thickness of the side bar pockets
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	03:52
	Your packsaddle should now look like this
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	03:57
	Reseal the open length of the sack a whip stitch
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	04:03
	Take care that the straw doesn’t fall out while stitching
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	04:09
	The outer panels need to be quilted so that the
stuffing doesn’t settle at the bottom
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	04:13
	Lay the pack flat and mark out points at a 5 centimetre distance from each other across the panel
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	04:24
	Use quilting stitches to build a pattern of squares
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	04:31
	Make sure that the stuffing is evenly spread and
goes right into the corners
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	04:42
	Your packsaddle is now ready for some straps and loops to hold it in place
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	04:46
	The loops will help tie the girth or bellyband, breeching and breast collar straps
	[image: image51.jpg]




	04:55
	Find a flat material for the girth or bellyband
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	05:01
	In Kenya, two flat ropes are sewn together
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	05:04
	If your donkey will be carrying loads up and down hills, your packsaddle will need:
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	05:08
	A breast collar at the front
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	05:11
	And breeching at the back
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	05:15
	Straps should be 6 – 10 centimetres wide
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	05:18
	And made of natural material such as sisal, cotton or leather
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	05:20
	Each strap must be lined with a soft material such as wool, denim or cotton
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	05:26
	Your finished packsaddle should look similar to
this
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	05:30
	The loops can be stitched higher up the packsaddle, on top of the panels so that they are out of the way of the cargo
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	05:34
	The packsaddle should fit comfortably on your
donkey’s back
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	05:37
	And leave a gullet space that protects the spine even when the cargo is loaded
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	05:41
	Since the straps are well covered with a cotton material, your donkey won’t develop wounds
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	05:51
	Repair and Maintenance
	

	05:54
	If your packsaddle wears out, you can easily repair it
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	05:58
	Cut a piece of material in the shape of the torn area
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	06:01
	Place the patch inside and stitch it
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	06:09
	Your packsaddle will be as good as new
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	06:13
	If your donkey develops a wound, for example near the spine
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	06:15
	You should first treat the wound and rest the
donkey until it is completely healed
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	06:19
	If you do need to work the donkey during this time, make sure that the cargo does not push on the wound
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	06:24
	To protect the wound, beat a depression into the
stuffing on the underside of the packsaddle
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	06:29
	Then sew a couple of stitches straight through the packsaddle to hold the depression in place
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	06:34
	Pull the stitches tight to keep the packsaddle away from the wound
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	06:39
	This will take the pressure off the wound and allow it to heal
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	06:52
	Keep your packsaddle clean by regularly brushing it to remove dirt
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	06:59
	Hang it in a dry place for airing when not in use
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